-uouw g Isnwi 1| ‘usddad €| sAoge
S 1A uodydn oyl Ji papnput si (1A 9oue
-Insui 9880 ‘saa) jun( Japusj 28eiane
1USLIND UO paseq Jamo| 10 juaniad /87
0] 1NO SYI0M Il ‘URO| 000'GECS B UD
JunoLe ULo| [eNE 3y}
uey) 1Mo st unowe sigl (111 suipuai
-ul-angg oyl 1ad se  psoueuld JUNOWIY
Syl SI iojediwiouap a8yl ‘Jojelswinu
3yl Sl 1Byl "papnpul Si JI9|es9jouM
a1 10 noA 0} $908 eyl Asuow Auy “ps
-pnjput Jou aie e ‘[esiesdde Suipiodal
‘599 shsusony ‘ysnoiyy ssed Aned-piiys

i3

e 10U st 1.yl uiypAue ‘Ajjediseq (239 ‘ol
—e)SIUIWIPE ‘SI9MISPUN) S93) S,
ayp snid (s99y Buissodosd pue spuiod)
2ew NOA AdUowl oyl Sepnpul siyl

9Jes, a( 0} |2ap 2y uo Ju0iad a1y}

W AJUO UED NOA sAes 11 ‘Ajjediseq ‘l1eus
Anu e ul i and o) ‘sueoj vasn pue VA
“YHA ‘S1ppald ‘Dluuey ‘SIA0D SIUL “pans
ag jouued NoA ‘WO B | 1 op NoA Jjji
'2]q1LI0Y A[2IN|OSHR 05 9¢ [|IM SUOIM UED|
a3e81iow e ulop o suoissndaadal syl ‘Al
-[B2ISEq ‘9snedaq ‘SUBO| 10} J0qIeH djes
P SI AID B ‘Moud| Jou pip NoA ased uj

33

iapus|

‘Sinesoulp sn J10j ajgnoll sueatu

mf | ‘|ooyps apeis Ul sn Jusne) Aay i

‘NOA 9ARS 0] SUI08 10U SI 18A0) pue }Nng
“e[NSUIUS UL1EINA 9Y1 1Y 07 1N0ge 10913LU
Buiuing ayi st (SNO) se8e3uoN patyifeno
Sui19dU0) Sajn Alenuef (s gd4d) sneaing
uoIDBloid  |epueUL]  JDwnsuo) Ayl
9ng ANEsoulp B We | suesL ey | ysnoiy)
pue ysnoiy) Jxoiq 98eSLI0W B We |
‘9| & aueyd
0] Uieaj 01 aABY 1SNl NOA “ploMm ueleud

-Wiew B Ul INesouip e 3g [{11s ued noA

‘| quiod Al el uRddIyd ul palsylels

InoA  ysnoiyy

sapej81aa3 epuopy W ysnoly ([0S

e el ‘08e sjeak UOH|IW 00T INOGE.

au2ds a3yl uo awed s101e8ijy. Aysu

‘5110591 Upeag Buizi0H31 (IS 3l Asyr

pue 0Se 1eah uoijiw 0SE IN0GEPIA[OAD

Syieys ‘Mot juaofip 100l Bl ASUL

‘punode aie Ay nd QySiu e s8eqes
L 3y

guisel

-wini sasdoleioi |
uol-gs Aue 23s.
1Uop noA ‘auns (|9

uraysuiop ovd 49

ey B £loz H38W302d

2

uizebejyl [euoissajoid abebLiol jeU!

LLIOD [BUOISSSI0ideBEt Lo EUoIEN | )




refundable, or it is included. Monthly M
paid only is NOT included. Bona fide dis-
count points up to two percent are not
included.
So basically, as a broker, you have a
 few choices. You can make 2,375 percent
or less on every deal (or even less if the
average loan amount is less in your area),
you can get out of the business or join a
big net branch, or you can evolve, if it is
even possible.

This is the little known parl of the .,

Jurassic Era where the rich dinesaurs out-
lived the poorer dinosaurs. To evolve,
you are going to need to be a mini-corre-
spondent now. This is basically, a lender
with training wheels. Some big whole-
saler will pick you up, get you a exclusive
warehousing line, do everything for you
and BOOM when the meteor hits, you are
2 “lender” if only in title, anyway.

The trouble with this is you need the
personal financial strength to make the
switch. They don't just give warehousing
lines to just any hobo on the street. You
need the net worth for that plus the costs
of additional licensing, higher bonds,
etc. Don't forget audited financials for
your FHA license, also. That will cost you
a bundle. But, with half the market FHA
loans, you can’t to be stuck without one.

When all is said and done, you are still
a broker, but your title is Now “Banker.”
You are an alligator, not a dinosaur any
more. It's the same, just different.

Now, let’s speculate and consider | am
wrong. What's wrong with only making
2.375 percent per deal? | live in Fairfax
County, Va. It is one of the richest coun-
ties in the country. My average loan
amount is about $350,000. 1 usually do
make only two percent or less on a deal.
| am fine, right? Well no.

That would be dandy if | was a one-

T TR A re——

thought to myself, “What is there to mull
over? What is the big decision? You either
have the money to stay in the poker
game, Or you don't when they raise the
ante.” :

The CEPB’s new: January rule basical-
ly continued the government’s theme to
push loan origination to those with
deeper pockets. Since the financial
meltdown, their goal is to have some-
one’s money at stake if things go Wrong

again. Make no mistake, as a mini-cor-
respondent you will now have more

skin in the game, mainly the equity in

your home, your life savings and your

kid’s tuition fund. They want to make
sure you are really, veally paying atten-
tion. The game just got more risky. It's
ante up or get out of the game.

GET ON BOAR

So. as an average loan officer, what

does this have to do with me? Nothing,

absolutely nothing. This is really directed
to the owner of a small mortgage shop.
As a carnivore, | basically kill what | eat.
If one hunting territory is not fruitful, 1

just go onto another. If my broker does-

n't want to change, ot cannot change, it
will take me about 15 minutes o get
hired somewhere else. Lean officers will
do what they always do. They will do
loans. It is just a matter of who they work

for that should concern owners.

In the 1990s, mortgage broker compa-

nies did 80 percent of the nation’s mort-

gage business. They were the 38-ton
Brontosaurus of their day. Now, mort-
gage brokers do 20 percent of the
nation’s business, they are the alligator of

their day. We are still around, just
trapped in the Everglades feeding on tur-
tles instead of crushing cars in Tokyo.
And so It goes. .

Eric Weinstein worked in wa:ﬁ:@ on the
commercial real estate side until 1991,

when he fell in love with residential lend-

ing. In 1995, he started a small morigage
company. in his basement called Carleret
Mortgage Corporation, which in 2003, grew

10 one of the largest mortgage broker com-

panies in the United States. These days, Efic
is semi-retired, doing mMorigages by referral
only. As he likes to put it, “He is either sav-
ing people money per month or helping

them buy a new home. What a great jobt”

He may be reached by phone at (703) 505~
8692 or e-mail eweinsteindu@gmail.com.

D WITH THE

EST MORTGAGE LENDER
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